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Why? Pam?

Rather than helping staff 
understand how to 
communicate with older 
people, including those living 
with dementia, training for 
care staff tends to focus on 
manual handling, fire safety, 
and safeguarding (Older 
People’s Commissioner for 
Wales, 2014)



Why the arts?
Pam y celfyddydau?



“I was negative. I didn’t think that they would 
display any interest. That they would just sit there 

maybe for a couple of minutes and they’d be 
agitated, edgy and wouldn’t want to do it…and I 

thought you’d be wasting your time if I’m honest”

“I was surprised at their level of ability. And I’m 
ashamed to say it”

“It’s really changed my opinion of what they are 
willing and able to do, really” Care staff member from 

PhD study



www.agecymru.org.uk/cARTrefu

“[IT] MADE ME REALISE 
RESIDENTS ARE MORE 
CAPABLE THAN ONE 

MIGHT GIVE THEM CREDIT 
FOR”

Care staff member from cARTrefu

http://www.agecymru.org.uk/cARTrefu


Aim of the project
Nod y prosiect

To develop and test a ‘Creative 
Conversations’ intervention to 
improve the quality of 
interactions between care staff 
and people living with dementia

“The arts for encouraging new 
ideas and different ways to 
engage with different residents”



The Creative Conversations 
Programme

Y rhaglen Sgyrsiau Creadigol

• Aims to develop skills of dementia 
care staff using the arts.

• Has a remit for developing  
compassionate communication and 
quality of relationships between staff 
and those they care for.

• Aimed at frontline staff and 
encourages them to use the skills 
developed in everyday interactions in 
the care home (rather than a time-
limited activity session)



'Creative 
Conversations’ is 

based on and 
takes its’ 

inspiration from 
two earlier 

programmes:

1. The Descartes project conceived by 
Hannah Zeilig, (Zeilig, Poland, Killick 
& Fox, 2015, The arts in Dementia 
Care Education, in Journal of Public 
Mental Health 14(1) 18-23.) 
Descartes innovated the use of arts 
based material to educate care home 
staff.

2. The Arts and Older People Project  
and John Killick at The Courtyard, 
Hereford. This project used poetry to 
enhance creative conversations and 
enable compassionate 
communication. (The Arts and Older 
People Project and Killick, J. (2015) 
The best words, in the best order: A 
toolkit for making poems in 
dementia care settings. The 
Courtyard Centre for Arts, Hereford).



Creative Conversations
Sgyrsiau Creadigol

3 elements to Creative Conversations:

Uses the arts on 2 levels:
• As an educational tool for introducing a topic 

for discussion
• As short creative practical activities to try back 

in the care home



Creative Sessions
Sesiynau creadigol

• 4 creative sessions over 12 weeks

• 2 hours with a break in middle

• Groups of 12 staff (4 from 3 different 
care homes

• Unconventional venues: 

• Informal approach

• No facts given

• High degree of sharing

• Personhood asserted throughout 
without being stated



Example – Mother tongue film

“Kitty language is unique. Sometimes 
I’m the only person who understands 
it. Sometimes I don’t understand it, but 
it doesn’t matter, but it’s deeply 
meaningful.”

(Topic: Communicating with people with dementia who have lost language)



Who took part?
Pwy gymerodd rhan?

14 care homes
49 care staff

This Photo by Unknown Author is licensed under CC BY-NC-NDThis Photo by Unknown Author is licensed under CC BY-SA

Staff Demographic data

Age (Mean) 41.74

Gender, Female (%) 100

Ethnicity, White British 
(%)

100

Total years of 
employment in care 
homes (Mean)

11.85

http://feetoftheshepherd.blogspot.com/2010/09/happy-people-need-jesus-too.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
http://www.geograph.org.uk/photo/487813
https://creativecommons.org/licenses/by-sa/3.0/


Impact
Effaith

• Positive response from care staff –
gave an appetite for being creative

• Found to validate staff skills and 
confidence

• Opportunity for discussion and to learn 
from other staff

• Learning through the arts 
strengthened their understanding of 
residents and role of non-verbal 
communication.

• Arts can be weaved into everyday 
interactions



The opportunity
Y cyfle

• Develop local workforce

• Strengthening the relationship

• Opening the doors to research

• Investing in care



The Future
Y dyfodol

• Creative Conversations is 
continuing in Flintshire

• 12 Courses Planned 2019-20
• 2 courses for Care Staff and 2 

for Family Carers being run 3 
times

• Product development 
meetings

This Photo by Unknown Author is licensed under CC BY

http://fabiusmaximus.com/2013/08/10/posen-future-53627/
https://creativecommons.org/licenses/by/3.0/




FREE ONLINE COURSE 
www.futurelearn.com/courses/dementia-arts
Course start date: 21st January 2019. 
Sign-up page is now live.

http://www.futurelearn.com/courses/dementia-arts


Thank you for 
listening!

Diolch am wrando!

• Dr Kat Algar-Skaife

• k.algar@bangor.ac.uk

• 01248 382226

• @Kat_Algar

mailto:k.algar@bangor.ac.uk

